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wHATISTHEESSENTIALSSERIES，B
The“EssentialsofSpiritualGrowthandMultiplicationHisasmal1－grOupdiscussionseries・ltis

designedtohelpstudentsgrowinChristandbecomeinvoIvedinministryandmultiplicationas

soonaspossible・“LiftchangeMandHtalkingaboutGod”aretwoveryvisibleindicationsthata

movementofspiritualmultiplicationisoccumng・A11241essonsencouragestudentstoseechange

intheirlivesandtellothersaboutwhattheyareleam1ng．

Theseriesisalsodesignedtobemucheasierfortoday’scollegestudentstounderstandand

use・Onesecondgenerationgroupleadersaid，‖Thisissoeasy，anyOneCOuldleadit・”Am年IOr

contributortotheeaseofuseandtransfbrtoothersisthattheseriestakesintoaccounttwokey

factsabouttoday’sstudents：

1．Theyare”post－mOdem”inphilosophy・

2・TheyareHsecondaryoralleamerS”・Thatmeanstheycanreadbuttheydon’tprefbrtoleam

byreading・

りEssentials”focusesonexperience，StOryanddiscussiontounderstandbiblicaltruth・Itdoesnot

requlreaBiblescholartoteachit，becausetheleader，sroleistoguidethegroupindiscoverlng

truthtogether・GroupmembersprayandconsiderwhattheScripturessayandhowtheyapplyto

dailylifb．

HEssentials”isanevangelismanddiscipleshipstrategybutworksdi脆rentlythanmanyother

strategleSyOumayhaveused・Itpenetratesthestudentbodyofacampusalongthenaturalrelational

networkthatalreadyexists・Secondandthirdgenerationgroupsdonotfbrmmainlybylarge－SCale

promotionale魚）rtS・Insteadnewgroupleadersareaskedtoinvitetheirfriendsandacquaintances

toattend・Hopefu11ysomeofthesepeoplehavebeguntoseelifbchangeandexcitementabout

Christinthelifbofthenewgroupleaders・

山Essentials”wasdevelopedattheUniversltyOfCentralFlorida，Where CampusCruSadehas

hadasuccessfulministrybynormalstandardsofmeasurement‥400inweeklymeetlngS，100at

Christmasconftrences，300nSummerPrq】eCtS・

But，theCampusDirector，DavidPezzoli，andhisteamwereupagalnStSOmeSlgnificantchallenges・

Theschoolhadaverylargestudentpopulation（45，000，0fwhichabout20，000weretraditional

undergraduatestudents）．Thevastm往iorityofthestudentslivedoffcampus・Mostofthestudents
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closelyidentifiedwitharelativelysmallgroupoffriends（5－15）AAsyoucanimagine，thesegroups

werenoteasytofindletalonesystematicallyapproach・

So，there needed to be a morefluid，Organic approach that couldtake advantage ofnatural

opportunitiesastheyarose・Randomsurveysweren，tworkingextremelywe11，SOtheytriedto

fbcusmoreonconversationalministry－enCOunterlngPeOPleafterclass，etC・

WhensomeonecametoChristorwhenanexistlngChristianwasdiscovered，thatbecamean

importantopportunltytOtakethegospelbacktotheperson，sgroup・Realisticallyaccomplishing

thatrequiredtwocommitments：

L ToequlpPeOPlequicklyandefftctivelytobegintoliveasolidChristianlifbandto

ministertotheothersintheirgroups．

2．Nottoseektopullnewpeopleinto“CCC’sworld’’（Weeklymeetingsandotheractivities）

Soexclusivelythattheywerepulledoutoftheirgroupsoffriendsbefbretheycouldmake

animpact．

Thesecommitmentscreatedaneedtodisciplenewpeoplewithmorepaceandintentionalitythan

inthepast・ThestandardwassettotrytoequipthemtobegintowalkwithGod，formsome
fbundationa】Christianhabitsandminister，allwithinonesemester．Itsoundedaudacious，butthe

needwasreal，iftheyweretohaveagoodchancetoreachtheirgroups・

Onebarriertoquickerdiscipleshipwasthefailuretofu11yaccountforthenaturalleamingstyles
ofstudents・TheywantedtoleamwithhighamountsofdiscussionversusbylistenlngtOlectures・

Theylikedstoriesmorethanlistsofpoints・Theyweremoreopentoapplicationandsharingthan

wewerecallingthemtodo・

AllofthisledtothedevelopmentoftheHEssentialsofSpiritualGrowthandMultiplication”

prq］eCt・lnSeptember2005DavidPezzoli，fburstudentBible－StudyleadersandIstartedfromthe

essentialcontentthatCampusCruSadehadrefinedthroughtheyears・But，Wetriedmoreengaglng

waystopromotelearnlngandregularlysoughtftedbackfromthestudentleaders・Whatdeveloped

wassomucheasiertousethatthestudentleaderstwistedmyarmtodevelop12moresessionsto

followtheinitial12．（Thathappenedovermyo句ectionthatIhada“dayjob”ofleadingCampus

CruSade．）Twoofthestudentleadersweresohappywiththeapproachthattheydonvertedtheirl

Johnstudyintothesameformat，Whiletheywaitedfbrthenewsessionstobedeveloped・

TbglVeSOmeSenSeOfthenumericalresults，theorlglnaltwosmallgroupsstartedwith20－25

studentsinvoIved（total）inSeptember2005．Theyhadgrownto35studentsinvoIvedbytheend

ofJanuary2006andhadsplitintofourgroups・Moreimportantly，fromthetwoonglnalgroups

12studentsbecameinvoIvedinteachingtheirowngroups．Fourofthenewgroups（theyteachin

teams）hadatotalof25peopleinvoIved，nOtCOuntingtheleaders・Oneofthemembersofasecond

generationgroupexpressedadesiretostartsomethinginhersorontywithinaftwweeksafter

becomlnglnVOIved・

Thefallof2006，21groupswereformed・ByFebruary2007therewere35groupsaltogetherwith

atotalof290studentsinvoIved・Thisrepresentedalmostl・5％ofthetraditional，undergraduate
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studentsatUCF．Hereisaquote丘omEmily，aneWSeCOnd－generationgroupleader：“Kevin’sand

mygroupISgOlngreallywell・Rightnowwehavesixpeople・Icouldseethemleadingtheirown

groupssoon・”ByApri12007twostrongthird一generationleaderscommittedtostarttheirgroups

inthefhll．

wHATISTHEC。NTENT，＠
Thecontentofthe…Essentials”seriesisdividedintosixgroupsoffoursessionseach・Eachgroup

canbetaughtindependently．However，fbrChristianswhoarenewtothefhithortoCampus
CruSade，itseemsbesttotaketheminthefollowlngOrder：

PARTl：（TheDNAoftheChristianliftandtheministryofCCC）

4Walk草

・GainlngaSSuranCeOfsalvation

・ExpenenClngGod，sfbrglVeneSS

・Beingfi11edwiththeHolySpirit

・WalkingcontinuallywithGod

41もlks

・StudyingandapplyingtheBible

・Praying

・WitnesslngtOnOn－Christians

・HavingfbllowshipwithChristians

4Ministrie＄

・Realizingloveisthefoundationforministry

・　Wimmg

・　Building

・　Sending

PART2：（KnowingandrespondingtoGodinmoredepth）

まFacts（aboutJesusChrist）

・　God

・　Man

・　Savior

・　Servant

埋型匝rovidedbytheHolySpirit）
・　Power

・Truth（soyoucanknowwhatistrueSPiritually）

・　Peace

・Words（tosayinministering）
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4Attitudes（youshouldhavetowardGod，theFather）

・TruStlngHim

・LovingHim

・ObeylngHim

・UsingwellwhatHeglVeSyOu，fbrHispurpose

RememberthatatUCFweftltwehadtobegintoestablishChristiansinthefaithandinministry

withinonesemester．SoPartlcontainsthe“basics．”Afterthat“crashcourse：’however，itseemed

besttoseektodeepentheirrelationshipswithGod・Part2・therefore，isabriefappliedtheology

course．EachpersonofGodisftaturedfbrfbursessions・Thegroupmembersareinvitedtobegin

torespondproperlytoJesus，theHolySpiritandGodtheFather・

Somecampusesstartedsome”Essentials”groupswithjustnon－Christians・Inthosesituationsit

seemedbettertostartwiththe4Facts（aboutJesus）andthengobacktothe4Walks，etC・You

couldalsostartwithanotherevangelisticBiblestudyandthengotothe4Walks・

Thefo1lowlngSeriesofquestionsshouldhelpyouandyourteamdecidewhetherHEssentials”is

rightfbryouatthistime：

1．日owwellismultiplicationgoing？Arestudentsownlngministryandpasslngthatownership

ontootherstudents？lIf“notverywell”，then“Essentials”mightproveespeciallyhelpful

toyou．］

2．Howmuchareeachofthefollowingpresentinyourexistingministry：

・Aprayeremphasis？

・Somestrongstudentleaders？

・Staffcapableofprovidingtrainlngandsupportforasmal1－grOuPStrategy？

・Flexibility（OPenneSS）amongyourstaffteamandstudentleaderstotrysomethingthat

mightbequitedifftrent？

・lIfthesearepresentwithatleastsomestrength，thenyoucanlikelyintroducethe

“Essentials”strategyandmaterialssuccessfu11y・］

3．Howstrongisyourdesiretopenetratetoeverypartofyourcampus（es）andreachevery

student？［Ifyourdesireisverystrong，yOuWillbeabletoovercometheinevitablebamiersto

implementlnganythingnew・“Essentials”isdesignedtopromotethenowofevangelismand

discipleshipthroughthenaturalrelationalnetworkthatalreadyexistsonyourcampus（es）・

Thatviralspreadcaneventuallytoucheverystudent・］

4．HaveyouandyourstaffteamprayedandsensedaleadingfromGodtoproceedwith

“Essentials”？［Hopefu11yGodwillconfirminyourheartsanym如OremPhasisonyour

CamPuS．］
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Lookingatit丘omalittlediffbrentangle，knowthatHEssentials”worksbestwhenitfitsintoan

OVerallstrategywhichincludesotherministry／movementelementssuchas‥

1・Specificadditionaltrainlnglnministryskills・”Essentials”isnotasubstitute，forexample，

fbrtrainlngOnhowtoprepareapersonaltestimony，howtousethe”WouldYouLiketo

KnowGodPersonally？”bookletorhowtocounselyoungChristiansinareasofpersistent

Sin・Thistrainlngfunctioncanalsobeenlargedtotrainnew”Essentials”smallgroup

leaders．

2．Momentumeventsorotheractivities，SuChasmovement－WideweeklymeetlngSandspecial

OutreaChemphases（e．g．FreshmenSurvivalKitsorSurveyS）・

3．Fallretreats，Christmasconftrences，Sprlng－breakandsummerprq）eCtS・

Inotherwords，the“Essentials”series金型quicklyimprlnttheDNAofChristianlifbandministry

ontomindsandhearts．It由墜PrOmOtetranSftrofownershipofministryfromonestudentto

another．Butitdoesnotsubstituteforotherimportantelementsofmovementbuilding・

H。WS。。。L。Y。。LA。NC。ESSENT．ALSASANEWEMPHASISウ盛冠

SometimesintroduclngtheHEssentialsMserieshascausedsomekickback丘omupperclassmen

whohavebeeninvoIvedwithCCCforawhile．Itsapproachisquitedifftrent丘omthelecture

methodofleadingBiblestudies・

Someinitialresistancetochangeisn’tsurpnslng．ltisanormalhumanreaction・Butundue

resistancecanbeavoidedby“ramplngup”toafullengagementwith“Essentials”・AtUCFwe

startedwithjusttwoofthemanyBiblestudiesthatweremeetlngatthetime・The“Essentials”

leaders，though，WereWell－reSPeCtedandin鎖uentialinCCConcampus・

OveraperiOdoftwosemestersGodblessedwithsignificantsuccess・Thenumbersofstudentsand

thenumbersofgroupsgrewrapidly・Wordspreadamongtheothergroupleaders・Allthewhile

WeWereimprovlngtheseriestobemoreefftctive．

Whenthetimecameto“rollout”thestrategythenextfall，thecampusdirectorhadaspecial

trainlngtlmeforthenewgroupleaders・Theywereshownexactlyhowtodothisratherdifftrent

Styleofgroupfromwhattheywereusedto．（Otherwisetheymayhavecontinuedwiththeexisting

morelecture－Orientedapproach．）AIsotimewasgiventoanswertheirquestionsandconcernS・

IwouldrecommendusingasimilarapproachinexistlngCampuSWOrks＝

a．lntroduceittoaftwinfluentialgroupleadersforasemesterormore・

b．Workoutthedetailsanddif托rencesinhowexactlytoimplementthisatyourcampus

duringthattime．

C．Letthewordspreadnaturallyastheseriesworksinyourcontext・

d．Launchthecomprehensiveuseofthestrategywithgoodtrainingandopportunitytohave

questionsanswered．

e・PraythroughoutthatGodwillsupematurallyaccomplishHispurposeinallofthis・
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wflAT．FY。。RST。。EN，STH．NKTMS．ST。。SIMPLE？屈

AsyouseektomotivateandalignyourexistlngStudentleaders，reCOgnlZethattheyhaveprobably

beenexposedtosomeuadvancedconcepts”concemlngthefaith・AIso，manyenterlngfreshmen

whofi1loutafreshmansurveymayalreadybeexposedtoChristianltythroughagoodchurch

youthgrouporparachurchhighschoolministry・So，tOtheabovetypepeople“Essentials”may

seemabitsimple－eVen”beneath”them・InlightofthatyoumightfindtheR）llowlnghelpfulin

explainlngthepurposeandvalueof”Essentials”：

1・RecognlZethatthe“Essentials”seriesemphasizesapplicationtolifbversuspresentationof

intrlgulngandcomplexnewtruths・

Nodoubtassurance，forglVeneSS，filling，etC・areSimpleconcepts・But，theyareabsolutely

essentialtruthsfbrlivingtheChristianlifb・ThereasonBillBrightdeteIminedtheywere
cruCialtoemphasizewasthatChristians，forthemostpart，didnotreallyunderstandthem，

nordidtheyapplythem・Forexample，hefbundthatmanyChristiansweren’treallysure

theywouldgotoheaveniftheydied・Theydidn，tftelforglVenbyGod・TheydidnotknOw

howtoapproprlatethepoweroftheHolySpirittotheirlives・

Inotherwords，theappearanceofbeingHoverlyslmPle”isnotnew・And，＆ommyobservation・

theneedtoapplylSStillthereaswell・Christians，misconcept10nSSeemtOSurrOundthe

conceptofHdeepM・SeasonedChristianswanttogodeeper－andthatisgood・However，the

realneedfordepthisnotmainlylntermSOfhighercomplexltyOftruth・Therealneedfor

mostpeopleisgreaterdepthofpenetrationofthesimpletruthsintoheartsandlives・

2．Therefbre，enCOuragegrOuPmembersfromthebeginnlngtOlookfbrwardtouliftchange”

asaprlOrltyOVerHadvancedtruths”・

Ioncehearditsaid，“lt，snotwhatI由出knowintheBiblethatconcemSmemOSt・It’swhat

l由knowthatlamnotapplyingthatconcemSme．”Soitshouldbecomewithyourgroup

members．

ConsiderwhattheBiblesaysaboutitselfconcemlngltSPurPOSe：“AllScriptureisGod－

breathedandisusefu1forteaching，rebuking，COrreCtingandtraininginrighteousness・”（2

Timothy3：16NIV）Noticethatthreeoutofthefourelementsofitspurposerelatetobringing

ourlivesintoconfbrmitywithBiblicaltruth．Withoutapology，Callyourgroupmembersto

seektopleaseGodbywhattheydoinresponsetoHisWord・”Donotmerelylistentothe

word，andsodeceiveyourselves．Dowhatitsays・”（Jamesl：22NIV）

3．WhendiscussiononaparticularpassageofScripturelagsbecausepeoplethinkthetruths

areoverlysimple，SkiptothefirstquestionunderAPPIX

Theideahereistogetthediscussionoffofthetheoreticalanddowntothepractical・Soask，

HWhydon，twealwaysapplythissimpletruth？”Inotherwords，HWhataretheelementsof

ourcircumstances，PrlOrities，etC・thatkeepusfromobeyingwhatGodsoclearlyteachesus・n

Thosequestionsshouldleadyourgrouptoalively，realisticdiscussion・

○



4．Considerchanglnghowyoudescribethe“Essentials”series・

As mentioned earlier，having aninaccurate expectation about HEssentials’’can cause

disappolntment・Ifweusetheword“study”thatmayg】VetheimageofHadvanced”or

“complex”・ltmightbebettertoinvitepeopletoaHBiblediscussion”or“discussionabout

splrltualthings”・Thenwhentheybecomeseriouslyengagedindiscussionsaboutsplrltual

truth，theyshouldperceivetheygotexactlywhattheycamefor・

5・lnadditionemphasizethatthisserieswillequipthemtoministertoothers－andeven

multiplysplntually．

NotethatinEphesians4：11－12thepurposeofministeringChristians（e・g・eVangelistsand

teachers）isto“equipthesaintsfbrtheworkofministry・”（ESV）The“Essentials”seriesis

designedtohelpaministenngChristiandojustthatT Rightawayallyourmembersareasked

totellothers．whattheyarelearnlng・ThatisthebeginnlngOfequlPPlngthemforthework

Ofministry．

H。WCANYO。批LPSTARTSECONDGENERATIONGROUPSウ屈

Bytheendofseveralweeksgroupleadersareencouragedtochallengegroupmemberstolead

theirowngroups・Whensomesayyes，grOuPleaderswillhavetheopportunltytOequipthemtodo
that・Groupmemberswhoreallywanttobeusefu1toGodshouldfinditveryexcltlngtOimaglne

thatGodcanusethemtoministertoothers．

FromtheexperienceofseveralcampusesexperimentlngWith“Essentials”，SOmeValuablelessons

CametOlighttoincreasethesuccessofsecond－generationgroups：

1．Selectionandinitialsupport

Whilewewanttoencouragegroupmemberstomultiply，Wealsowanttobealerttotheir

abilitytodoso・FromourexperienceatUCF，WeSaWthatthemqorcauseofgroupsnot

succeedingatfirstwastheleader’sinabilityto”gatherpeople”・Noteveryonefindsiteasyto

invitefriendsandacquaintancestoasplrltualdiscussion・Possiblesolutionstothatproblem

a．Bemoreselectiveandpicknatural“gatherers”・

b．Havestaffandexperiencedstudentleadershelporganizegroups・

C．Havegroupleadersusemini－attraCtioneventstokickofftheirgroups（e・g・invoIving

foOdandaninterestingvideosegment）．

2．Up－frOnttrainlng

AveryclearcorrelationtosuccessintheuseofHEssentials”wasthepresenceofup－front

trainlng一ぺSPeCiallylnCludingmodelingofthefirstlesson・Basically，Wherenewgroup

leadersreceivedqualitytraining（includingmodeling），theyhadgoodexperiences・Their
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groupsretainedstudentsmuchbetterandhadmuchmorepositiveftedbackonthesessions・

Situationswheretherewasnotmuchup－fronttrainlngtendedtofhil・

3，0ngolngfbllow－uPandencouragement

Twoimportant activities often didn，t happen without ongoing follow－uP and

encouragement：

a・Groupleadersdidn，talwaysencouragetheirgroupmemberstoconsidertaking

theirowngroups．

b・Groupleadersdidn，ttendtogettotheAPPLYandTELLsectionsofthesession

outline．

Inbothcasesitbecameimportantfbrstafftoremindtheleaderswhyweareuslngthe

”EssentialsHseries＝tOenCOurageSPlrltua】multiplication・Iftheydon，tasktheirmembersto

considerfbrmlngneWgrOuPS，multiplicationislesslikelytooccur・Iftheydon’tdrivetheir

groupdiscussiontowardliftchangeandsharing，multiplicationisalsolesslikelytooccur・

Inotherwords，the＿て署ssentials，’seriesismuchmorethanan坦tematlVeSetOfBible－Study

materials．It垣＄bui】tintoittheDNAofspiritualmultiplic地史塁．Especiallyfbrfirst－time

leaders，itwillprobablytakerepeatedexplanationandmotivationtohelpthemunderstand

thatconcept．

4．HelpinchallenglngneWleaders

AtUCFwediscoveredthatitwasveryhelpfulfbrpotentialnewleaderstoreceiveahigh－

qualityvisionforwhattheyareabouttodo・DavidPezzoli（thecampusdirectoratUCF）

hostedameetlngathishouseforfirst一generationgroupmembersconsideringleadinga

SeCOnd－generationgroup・

Thesethoughtsshouldhelpyouasyoustartsecond－generationgroups・Ofcourse，OnlyGod

cancausesplrltualmovements・SoasonefinalverylmPOrtantthought，letmeencouragestaff

andstudentsaliketouniteinprayerthatGod，sSpiritwillworkinpowerfulwaysinstudents’

heartsandminds．WhatweallwanttoseeisforHimtotakeoureffbrtsandmultiplythem

SuPematurally．（Seepage17fbrprayersuggestions・）
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1．Encouragethemtopray・

Thisisasmuchperspectiveasactivity．Asmentionedabove，OnlyGodcancauseamovement

ofspiritualmultiplication．Ononehand，thenewleadersmust逆立蛙atattractlngPeOPleto

theirgroup．Ontheotherhand，theyneedto王⊆迦andleavetheresultstoGod・Prayerwill

helpthathappen．

Theyneedtopraypersonally，buttheymayalsowanttolineupanothernewgroupleader

asaprayerpartner・ltmaybegoodtosetupaFacebookgrouptofhcilitatesharingprayer

requestsandanswers・

2・Helpthempreparetomotivatethepeopletheytalkto‥

a・山The’Essentials，grouphasmeantalottomebecause……”

b．＝TheLEssentials，groupwillhelpyoumultiplyyourimpactasaChristian・”

（UsetochallengestrongChristians・）

C．”WewillbediscusslnghowtoexperienceGod，sfbrglVeneSSforthethingswehave

donewrong．”

d・”WewillbediscusslnghowtohaveGod，spowertolivelift・”

3．Helpthemunderstandthe“fburrings’’ofpeople（aroundthem）toinvite：

a．Firstnng－“Christian”friends・

ThesearepeopletheyhangoutwithregularlyandwhoareinterestedinChristian

things．

b．Secondringr“Non－Christian”friends・

Thesearepeopletheyhangoutwithregularly，butwhohaven，tyetshowninterestin

Christianactivities．

C．Thirdring－“Christian”acquaintances・

Thesearepeopletheyhavemet（e．g．，inclassoraclub），andwhohavedemonstrated

interestinChristianthings．

d．Fourthring－“Non－Christiannacquaintances・

Thesearepeopletheyhavemet，butwhohavenotyetdemonstratedinterestin

Christianactivities．

ThefirsttworlngSarefriends・Theyhavethegreatestlikelihoodofsaylng“yeS”・The

thirdring，though，alsohasagoodlikelihoodofsaylng“yeS，，becauseoftheirChristian

interest・ThefburthringlSaStretCh，butyouneverknowuntilyouask・

4．Have…firstrlngMpeoplewhosayHyesMinvitetheir付iendsandacquaintances・
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5．Makethefirstsessionespeciallyfunandattractive・

a．Havespecialsnacks，

b．Playaboardgameafterwards・

C．playultimateFrisbeeorsomeotherinclusivesportsactivity・

d．Dosomethingwithanother“Essentials”group・

．．＿．．　岳■●■．■．■．き忌

Ofcourse，thegreatestthingyoucandoisprayforthegroupsandtheirleaders・Somanythingscan

getinthewayrexcessiveotheractivities，anunhealthyrelationshipwithagirlfriendorboyfhend，

afbelingofinadequacy，etC・PraythatGodwillprotectandprovide・

AIsobeavailableforcounselanddiscipleship・Nodoubt，yOualreadydothis，butasstudentslead

agroup，theneedincreases・Asyoudiscusshowtheyaredoinglnleadingthegroup，yOuWill

probablyfindthefollowlngPOlntSimportanttoemphasize：

1．Pursueleam1ngVerSuSplowthroughalessonplan：

a．sometimescoverlngOnePaSSageOfScriptureintheHEARsectionwillstimulateyour

grouplntOaneXtendedlivelydiscussion・Attheendofthat，theyareprobablyreadyto

goontoAPPLYandTELLversusdiscussanotherScripture・Atothertimesyoumay

needtwoorthreedifTtrentpassagestogettothesamepolnt・lfnecessary，addadifftrent

Scriptureyouthinkwillenhanceyourmembers，understanding・

b．RealizethatthestandarddiscussionquestionsunderHEARaredeliberatelydesignedto

bewideopentopromotethinkingandbroadparticIPation・TheyaretheretoserveyOu

andyourgroup・Butifdiscussionisnotfbrthcomlng，ftelfreetoaskmorespecifiC

questionslike，“Thispassageusesthephrase’ ’．Whydoyouthinkthatis

used？”OR“Whatexactlydoyouthinkthatmeans？”

C・EncouragegroupleaderstousetheHaltematequeStions，，wheretheyseemtohelpthem

pursuelearmngbetter・

d．InvoIveyourgroupmembersinwaystheyftelcomfortable・CallonoutgolngPeOPleto

re－energlZediscussion・Callonmorereserved，re月－eCtivepeopleaftertheyhavehada

chancetolistenfbrawhile・CallonapersonwhoisknowledgeableofScripturetoadd

Parallelpassageswhichdeepenunderstanding・

2．DonotskiptheAPPLYandTELLsectionsoftheLeadersGuide‥

a．ThesetwosectionsarethekeytoturmngyOurgrOuPlntOaSplntualmovement・When

Christians，livesarechanglnginthepoweroftheHolySpirit，nOn－Christiansnotice

andbecomemoreinterestedinarelationshipwithGod・Thisefftctismultipliedwhen

ChristianstalkaboutwhattheyareleamlnginfbllowlngJesus・

Ifyouskipthesetwosections，yOubasicallyhaveJuStanOtherBiblestudy・
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b．OneCampusMinistrysummerprq］eCtuSedtheHEssentialsHserieswiththeirsmall

groupsofthesummerprqJeCtStudentsT Herearesomeofthestudents’comments‥

（1）“lthinkthatlamabletopulloutvaluablelifもlessonsthatareeasytoapplytomy

everydaylift・Italsomakesmerealizethatitispossibletotakesmallweeklyactions

encouragedbythestudyandseealift－longchange・”

（2）“Ialsolikethatthestudieshaveanactionpointandapersontotellaboutwhat

we，veleamed．SooftenbelieverswalkawayfromBiblestudiesunsureofhowtotake

actioninwhattheyJuStleamed・IthinktheactionpolntaSpeCtisexcellentbecause

weareapplyingwhatweleamedaswellaskeeplngOneanOtheraccountable・”

3．RealizethattypICalgroupshavepeoplewithvarylngdegreesofChristianmatunty・

a．Asaresulttheremaybeaneedtocustomizethematerialsome・

b・SettheexpectationthatmorematureChristiansneedtobringtheirwealthofexperience

intothediscussion．Ratherthantheirsaylng，”1，veleamedthisbefore，”theyshould

say，HIhavehadtodealwiththis，andhereishowlleamedtoovercomeit・”

C・AsksomeextraquestionsrelativetoeachpassageofScripture，aSneeded，tOdraw

peoplein，makethemthinkatadeeperlevelandofftrmoreideas・

d・TheCampusMinistrysummerprq］eCtmadesomeoftheaboveadaptationsandhere

weresomeofthestudents’responses：

（l）“Iamleamingalot．Isometimesthinkoftheconceptsaseasy，butthenwhenIdig

downdeeper，Irealizethatthereissomuchformetolearn”・

（2）“lthinkthatthefbrmatisverydi飽rent，anditmakesitmoreengaging・”

（3）”InordertogetsomethingoutoftheBiblestudy，PeOPlehavetobewillingtogo

in－depth．Youcan，tjustskimthesurfhceandgowiththeeasyanswer・Youhaveto

lookfbrthewaysthatitcanrelatetoyourlife・’’

4．BesuretochallengepeopletoreceiveChristandtobefilledwiththeSpiritatthe

appropnatepolntSindicatedintheLeader，sGuide・Myexperienceinwitnesslngleadsme

tosuggestincludingyourtestimonywithregardtoreceivlngChristorbeingfilledwiththe

Spiritbeforeyousharethecontenton“how・’’

5．Rememberthatyouareseekingtomultiply・

a・Bytheendofthenrstfburweeksoftheseries，Plantthethoughtthatsomeofyour

groupmembersshouldformtheirowngroups・Theydon，tneedtowaituntilyouhave

completedthewholeHEssentials”serieswiththem・Readthroughthetwo－PagelnStruCtion

sectionatthefrontofPartloftheseriesformoredetails（undertheMULTIPLYpoint）・

b．Dreamofwhatcouldbeasaresultofyourgroup・Anumberofyourgroupmembers

couldlaunchgroupsfromamongtheirfriends・Thensomeoftheirgroupmemberscould

Startthird－generationgroups，etC・

○



C．Butinorderfbrthistooccur：

（1）YouneedtopraythatGodwilldoit・RememberHewantstoseemorepeople

invoIvedinministerlngtOOthers・

（2）Youneedtokeepitsimpleandtransftrable・Withoutthatpeoplewon’tthinkthey

candoit．

（3）Youneedtoworkwithyourgroupmemberspersonallytosupporttheirattemptto

launchnewgroups・TherewillbechallengeswhichmustbesoIved・

6・rIbkeadvantageofthebreakdownofthe24sessionsintosixfour－Weeksegments・

a・Tbday，scollegestudentismorelikelytosayHyesMtoafbur－Weekcommitmentthan

a120r24weekcommitment．

b．ButthenfbaturethecontentandbenefitsofeachR）1lowlngfbur－Weeksegmentasyou

finishthepreviOussegment・lftheyliketheirfirstfburweeks，theywilllikelyretumfbr

thenextfourweeks．Thelastsessionofthefour－Weeksectionsendswithareminderto

dothisandrefbrencetothedescrlPtlOnOfthenextfourweekssessions・

■．．●．●毒．．　　　■　■●■　　一丁

AsDavidPezzoliandlweretalkingaboutthesecondgenerationstudiesattheUniversltyOf

CentralFlorida，WeCOnCludeditwouldbegoodtoprovidemoresession－PreParationguidelinesfor

thenewgroupleaders・Theywerefreshmenand，fbrthemostpart，didn，thavealotofexperience

inleadingBible－discussiongroups・Inadditionthesecondgenerationgroupsseemedtoinclude

morenon－Christiansthanthefirst－generationgroups・

AsaresulttheleadershadtoadapttheGroupDiscussionOutlines・rIbdothatwell，theyneeded

tounderstandsomeoftheprlnCiplesbehindtheapproachandsomewaystomaintainasimple，

smooth月owofthinkinganddiscussion・Thefo110wlngareSOmePreParationguidelinesand

Checklistitemstohelpwiththat．

SESSlONPREPARATIONGUIDELINES

OnlyGodcanempoweryoutohaveatru1ysuccessfulsession・Takesometimetoprayfbrthat

beforeyoudigintoyourspecificpreparation・AIsopraythateachpersoninyourgroup‥

1．Willattendthissession．

2・WillbehelpedbyGodtounderstandwhatwillbediscussed・

3・Willapplythemainlessoninsomespecificwaythisweek・
4．Willsharewhatwasleamedwithsomeoneelsethisweek．

○



Besuretohaveagoodpersonalexamplereadytobeabletotellhowyouhaveexperiencedthe

statedtruth．This”leadMintotheBiblediscussionisintendedtobeasharingofexperiencesnot

adebatingofopinionsf－tshouldcreateaclimatewheremostpeopleacknowledgethetruthfrom

experience，SOyOuCaneaSilyleadintotheHEARsectionwithastatementlike，”Soitisina

relationshipwithGod（orintheChristianlift，etC・）・”

PartofconnectlnglnVOIvesassesslngWhereyourgroupmembersaresplrltually・lftherearea

numberofnon－Christianspresent，yOurWholesessionmaycontainmoreexplanation，andyoumay

needtobesensitiveaboutprayertimes，etC・

SpendtimereadingoverthepossibleBiblepassages・Consideruslngthe“alternatequeStions”

listedintheSessionPreparationChecklistonthepagebeforeeachGroupDiscussionOutlinein

theSmall－GroupLeader，sGuide・Thesequestionsmaybeeasierforyoutousethanthestandard

questionsintheGroupDiscussionOutline・Askyourselfifthereareotherquestionsyouwould

liketoaddoruseinstead．If；forexample，yOurgrOupCOnSistsmain1yofnon－Christians，yOumay

needtoaskquestionswhichclarifyorassureproperunderstanding，like‥“lsthereanythingabout

thispassagethatisn，tmakingsensetoyou？”

ItishelpfultopredeterminewhichquestionsyouaregolngtOuSefbraparticularBiblepassage・

Itshouldhelpyouguidethediscussionmoreeasily・

Thisshould鮎wverydirectlyfromtheHEARdiscussions・Forexample，inthe“WalkAssured”

lessonyoushouldbeabletosaysomethinglike：“Weagreedinourdiscussionatthebeginnlng

ofthesessionthat‘relationshipsthriveonacceptanceandassurance，・Thatincludesarelationship

withGod．WecanseeftomourdiscussionsrelatedtotheBiblethatGoddoesindeedloveand

acceptpeoplewhohaveestablishedarelationshipwithHim・SoitiscruCialto‘besureofyour

PerSOnalrelationshipwithGod，・”

ThenthenextloglCalquestionis，“Whydon，twealwaysexperienceassuranceinourpersonal

relationshipwithGod？”

Everysessionhasthiskindofsimplenowofthinkingbuiltintoit・Don，tmakethingstoo

complicatedordigolnted．Letthediscussionnowfromonesteptothenext・Andmakesureyour

groupmembersdowritedownanHactiontotake”andshareandprayaboutit・（uumayneedto

shareapersonalexample．）Liftchangeleadstomotivationtocontinuetogrowandtotalkabout

Christwithothers，
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Likewisemakesuretheyplantotellsomeoneoutsidethegroupwhattheyareleam1ng・Realize

thatmanypeoplemaybesomewhatreluctantatfirsttotalkaboutsplrltualthingswithfriends・But

thosesimplediscussionshelpthegospelspreadthroughthenetworksoffriendsofthemembers

Ofyourgroup・

Fromtimetotimeovertheweeks，aSkyourselfモ

1．WhataresomethingsIcandotobuildstrongerrelationshipsinthegroup？（Forexample，

isthisagoodweektotakeabreakfromtheregularmaterialtodoagroupactivity？）

2・Whoamongthegroupmembersseemsreadytobechallengedtotakehis／herowngroup？

（Planatimetotalktothepersonaboutit・Lethim／hertakeapartofoneofyoursessionsand

acquaintthepersonwiththeSmall－GroupLeadersGuide・）

3．Aretheresomegroupmemberswhoseemliketheydon’tknowChrist？（Prayandlookfor

opportunitiestoshareChristwiththosepeople・）

SESSIONPREPARATlONCtIECKLIST

（ThiscorrelateswiththeSessionPreparationGuidelines・Theyareplacedinthelatest

SmallGroupLeader，sGuiderevisiononthepagesbeforetheGroupDiscussionOutlines・）

PRAY

□　Haveprayedforwisdom・

ロ　Haveprayedforgroupmembers・

CONNECT

□Haveagoodpersonalexampletoshare・

□　HaveinmindwhenandhowtotransitiontoHEAR．

HEAR

□lstpassage：

14

’AltematequeStions（Pre－Printed）

Otherquestions



□2ndpassage：

AltematequeStions（pre－printed）

Otherquestions

□3rdpassage（Optional）

AltematequeStions（prerprinted）

Otherquestions

APPLY

□　Haveinmindwhenandhowtotransition什omHEARtoAPPIX

□Ampreparedtoencouragepeopletoaspecificactionstep・（Haveanexampleinmind・）

TELL

E）Amcommittedtoencouragepeopletodothisdespltetheirnaturaltendencynotto・

□Amlookingforgroupmemberswhoutell”easily・Theymaybegoodatleadingtheir

OWngrOuPS SOOn・

■　．■l li　　．．．1　　章．

”Manystudentsinthefirstgenerationgroupsarenotreadytolead

theirowngroup．”

Thatistrue．Let’sstartwithanobservationfromthefirstgroupsthatused“Essentials”atUCF・

One－thirdoffirstgenerationgroupmemberslastyearsoughttostarttheirowngroupsrightaway・

Thatmeansmostfirstgenerationgroupmembersdidn，t・Whynot？Well，herearesomepossible

a．Theydidn’tyethaveavisionandcallingfromGodtodothat・

b．Theirliftstyleswerenotconsistentenoughwithbiblicalstandards・

C．TheywerenotcomfbrtablefacilitatlngagrOuP．

d．TheyftltmorecalledtoengageinotherCCCministryactivitiesoncampus・

Unfortunatelytheexperienceofsomanysaylng“nO”cahadverselyaffbctourexpectations・

ThechallengeforusinministryisnottolimitthosewhoHcanandwillHbecauseofourexperience

Withthosewho“can’torwon’t．”

○



Manystudents型笠abletoministermorequicklythanweallowthemto・Rememberthatmanyof

thefirstgenerationgroupmembersdidsay“yes”・Why？Perhaps：

a・Thethoughtofleadingagroupwasveryappealingtothem・MaybeGodhasglVenthem

agiftinteaching・

b・GodwasmovlnglnaSlgnincantwaylntheirlivesatthattime・Theywerelookingfbr

WayStOPleaseHimandrespondtoHisleading・

C・Theywerefairlymatureintheirfhithandhadevenhadsomeexperienceleadingagroup

Ofpeers．

d・Ourchallengetothemandourexpectationthattheycoulddothisgavethemthecourage

tostepoutinねithandtakethisopportunity・

ExpansionofministrylSCriticallydependentonthekindofpersonwhosaysHyes”toservlngGod・

So，Weneedtomobilizeand“unleash”thosewhomGodhasmotivatedandequlppedtominister

toothers．Todolessthanthatispoorstewardship．

Thegroupleadersarenotbeingaskedtoexegeteandlecture，WhichmaywellrequlremOrePerSOnal

growthandtrainlng・Theyaresimplybeingaskedtoguidediscussion・Andwhengroupmembers

seektosharewhattheyareleam1ngWithothers，theylearntruthsevenmoredeeply・

ItisinstruCtivetonotethattheprlmarymissionssendingbaseR）rmOStOfthebookofActswas

thechurchatAntioch・Withintwoyearstheyweresendinghumanitarianaidandmissionaries・

Apparently，relativelynewbelieversownedministryrapidlyandefRctively・

”Aren’twetryingtomovetoofasttostartasecond（letaloneathird）

generationofgroupsinoneschoolyear？”

Themainanswertothatistobecomeawarethat盛reproductionistypICallyassociatedwith
efftctivesplrltualmultiplication．

IrememberwhenIfirstgotinvoIvedwithCcc・Iwasencouragedrightawaytoministerto

others．IdistributedevangelisticmagazinesataBostonUniversityfoOtballgame，ledCollegeLift

meetings，andspokeinalocalchurch，sevangelisticmeeting・lwasencouragedtouownministry”

asquicklyasIwaswillingandabletodoso・

WhatIfbundoutlaterwasthatstudentsallovertheU．S．WeresimilarlyencouragedtogetinvoIved

inministryandmultiplicationassoonaspossible・AtonecampustheassumptlOnWaSthatanew

ChristianwouldsharehisorherfaithwithinaweekofcomlngtOChrist．

DavidGarrisonisaresearcherandpractitionerintheareaofchurchplantlngmOVementS・Hehas

observedlOprinciplesthatare如presentinasuccessfu1churchplantlngmOVementS・One
ofthelOis“rapidreproduction，，・Letmequoteapassagefromhisbooklet“ChurchPlantlng

Movements”（publishedbytheIntemationalMissionBoardoftheSouthemBaptistConvention）：
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HSomehavechallengedthenecessltyOfrapidreproductionfortheliftoftheChurchPlantlng

Movement，butnoonehasquestioneditsevidencein凹CPM・MostchurchplantersinvoIved
inthesemovementscontendthatrapidreproductionisvitaltothemovementitself・Theyreportthat

whenreproductionratesslowdown，theChurchPlantlngMovementfhlters・Rapidreproduction

communicatestheurgencyandimportanceofcomlngtOfaithinChrist・Whenrapidreproduction

istakingplace，yOuCanbeassuredthatthechurchesareunencumberedbynon－eSSentialelements

andthelaityarefu11yempoweredtoparticIPateinthisworkofGod・”

“lfsomeoneisn，tlecturlng，howwillbiblicaltruthsbeunderstood

andapplied？

Well，yOuneedtobeawarethattherearefiveteachingelementsbuiltintothe“Essentials”approach・

Thereisatemptationtothinkthat，Withoutlectures，nOtruthcanbeconveyed・Actually，aSteaChing

methodsgo，lectureisnotthestrongestmethod・

Herearethefiveteachingelementsin“Essentials”‥

1．WordrItfeaturestheScrlPtureSaStheultimate，Crediblesourceoflearning・ln

lTimothy3：16weseethatthefirstpurposementionedfbrScriptureisto“teach”・

2　辿rYouareencouragedtoprayatthebeginnlngOfeachsessionthatGodwillglVe
wisdom．WearetoldinlJohn2：27thattheFatheremploystheHolySpirittodothat：”As

foryou，theanointlngyOureCeived什omhimremainsinyou，andyoudonotneedanyoneto

teachyou・ButashisanointlngteaChesyouaboutallthingsandasthafanointlnglSreal，nOt

counterftitluStaSithastaughtyou，remaininHim・”

3．Pthers，expenences－Collegestudentstodayprefbrtoleambylistenlng，eSPeCiallytotheir

friends・Seeingsomeoneelsegrapplewithmeanlngandapplicationisapowerfulteacher・

4．迦出血g－Tryingtofigureouthowtoapplyabiblicaltruthhelpspeopleunderstandthe
truth，smeanlngandhowitworkspractically・

5．地－OneofthebestwaystoreallyunderstandsomethinglStOtrytOeXPlainitto
someoneelse．Wearemuchmorelikelytorememberwhatwetalkaboutversuswhatwe

haveonlyheard・

－Praythatstudentswillviewthe“EssentialsMgroupsasagreatplacetogrowintheir

knowledgeandapplicationofGod，sessentialtruths，andasagreatplacetoexperience

Himthroughothers・

＋PraythatthestudentswillbecuriousandnottumedawayfromleamlngmOreabout

surrendertoanddependenceonGod・Andpraythatthegroupswillbeplaceswhere

thestudentswilldevelopthetruStlngrelationshipwithGodtheyneedtoinviteHimto

transformandequipthem・

○



・Praythatbiblicaltruthwillbecommunicatedandmodeledbytheleadersofthegroups・

・PraythatthestudentsseeandexperienceGod，slovethrougheachgroupleaderand

Othergroupmembers．

－PraythatthestudentswillnotloseheartduringthechallenglngCircumstancesinlifb，

andthatGodwillbeglorifiedandmadeknownthroughthem・

・Praythatstudentswillviewthe“Essentials”seriesasawaytoglorifyGodandmake

Himknownintheirlivesandoncampus．

■Praythatthestudentsinthegroupswillbemovedtoformtheirowngroups・

・PraythatthestudentswillleamthatGodisofftringthemarelationshipwithHimself；
muchmorethana亘setofrules”．

・PraythatnewstudentswillbedrawnintothegroupstoleammOreaboutGodandthatthe

studentswillseethediscussiongroupsassaft，nOn－threatenlngPlacestoexplorefaith

inGod．

・Praythat，throughthepresenceandequlPplngOftheHolySpirit，thesestudentswillintum

shareGod’struth，loveandsalvationwithothersoncampus．

・Praythe“Essentials”groupswi11Contributetounityinthemovement・Praythatthisunity

WillhelpcreateacarlngCOmmunityforthoseinvoIvedanddrawothersintothemovement・

S。MMARYAN。F．NALW。R。屈
Well，yOuhavebeenthroughalottogettothispolnt・Congratulations！Perhapsthebestwayto

concludeistosummarizetheroleyouplayasstaffinthe“Essentials”strategy・Inessenceyouare

mobilizingstudentstosplrltualministryandmultiplication・

Themostimportantthingyoucandoistopray：

1．Forwisdom

2．Fortherightleaders

3．Fortherightgroupmembers

4・Forthepreparationanddiscussiontimes・

5．Forapplicationtolift

6．Foropportunitiestotalktootheraboutit

7・Formultiplicationtosecond，thirdandsubsequentgenerations

Inadditiontoprayer，yOuhavethreem年IOrreSPOnSibilitiesasanorchestratorofa“sending”

prOCeSS：

○
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Themoreyouunderstandthatessence，theeasieritwillbefbryoutounderstandandimplement

allthatyouhavereadinthisguide・

Motivate：Studentsneedtosee虫thisisimportant・Theyneedtoseehowabsolutelycentralthey
aretoseelngeVangelismanddiscipleshipspreadtotheentirecampus・TheywillhaveconcemS

thatafftcttheirmotivation，andyouneedtohaveanswersfbrthoseconcemS・

Train：VerybasictoCCC，sapproachtoministrylStOShowpeople吐些tOdothings－tOtrain

them・ThisstrategylSnOeXCePtlOn・ExperimentationwithHEssentials”confirmedexactlywhat

youwouldimaglne：

l・WithgoodtrainlngltSuCCeeded・

2．Withlittleornotrainlngitfailed．

蜘＝However，initialmotivatlngandtrainlnglSnOtenOugh・Youneedtokeeppraylngand
staylnCOntaCtwiththestudentsastheytryit・HerearesomepolntSWheretheyoftenseemtoneed

help：

1．Gatheringtheirgrouplnitially・

2・Stickingwiththe“Essentials，，approachversusdriftingbacktooldhabits・

3・GettlngarOundtochallenglnggrOuPmemberstostarttheirowngroups・

4・Knowlnghowtoprayfbr，mOtivate，trainandsupporttheirnextgenerationgroups・

Muchofthiscanbealittledifftrentforstudentsatarst．Thekeyquestionisnolonger，“How

manymembersareinyourgroup？”Thenewkeyquestionis，“Howmanygroupsareinyour

members？”Itisaboutmultiplicationnotaddition・

Buttakeheart，OnCegrOuPleadersgetinvoIvedandseesuccess，theywillbemorelikelytobuyln

withoutobiection．ThisiswhathappenedtotheonglnalfourBiblestudyleadersatUCF・Aftera

ftwmonthsofusingtheapproachandseelnggrOWthandmultiplication，OneOfthemsaid，“This

issomuchbetter，Wedon’twanttogoback！’’

MyultimatedreamisthatyouwillhavethejoyofseelngmOVementSOfspiritualmultiplication

spreadcontaglOuSlythroughoutyourcampus・SincethatiswhatGodhascalledustofacilitate，

IbelieveHewillglVeuStheresourcestoseeithappen・The“EssentialsMseriesisonesuch

resource．But，nOdoubt，thereareandwillbemore・lamtruStlngthatGodwilluseyoutohelpus

developthenewgenerationofstrategleSandmaterialsnecessarytohelpbuildspiritualmovements

everywhere．

ItisapleasuretoservetheLordwithyou・
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